
 

R2R Baseball Academy  

The Process: Everything You Need to Know 

  

 

WHAT R2R OFFERS: 

100% Money-Back Guarantee! This gives families peace of mind knowing their son will be fulfilling their 

dream of playing college baseball (IF I choose to work with them). No high school/travel ball 

teams/coaches, showcases or camps guarantee you a single thing. We DO! 

R2R Will Save You Thousands of Dollars! You will “not” need to attend random camps or showcases, 

so in turn, you will save thousands of dollars with, “Time away from work, hotels, gas, food, event fees 

and miscellaneous spending.” Year after year families spend enormous amounts of money with, “little to 

no return” on their investment. 

Recruiting Guidance! You’ll be professionally guided through a multi-faceted recruiting system, and 

assured that no mistakes are made. Mistakes made can cost your student-athlete scholarship money and 

eligibility status. 

Hitting, Pitching and Fielding Instruction are Included! The R2R staff and its coaches will work with a 

player, through video analysis and/or LIVE “one on one” video lessons. These skills videos are 

paramount, as they’re the only connection between a coach’s eye and a player’s skills. 

Skills Video Creation and Unlimited Editing! A player will send me video clips as I’ve requested. These 

clips will be edited to create a finalized skills video for college coaches to evaluate. Editing can be done as 

many times as needed. 

Full Body Conditioning! Every player has access to our, “Top Performance” modules. These consist of 

physical training, stretching and nutritional programs. To compete in collegiate baseball, student-athlete’s 

need every edge they can get. We supply that! 

Sports Mental Performance Training! Sometimes players find themselves in unfamiliar territory. 

Regardless of the situation, R2R works hard to get a players thought processes back on track. If you’re 

not thinking strong, you’re never playing strong. 

 

 

 

 

 



R2R: THE FULL PROCESS: 

If you are accepted, and have decided to join R2R Baseball Academy, Congratulations!!! You’ve taken the 

most important step in your journey to becoming a collegiate student-athlete. You are now 100% 

GUARANTEED to continue your academic and athletic career at the next level. 

NOTE: Families must sign and return the R2R Agreement prior to payment. All signed agreements must 

be sent to: jeff@r2rbaseball.com 

 

The process shall begin once payment has been submitted. Payments can be made through Venmo, 

Zelle, CashApp, or Direct Deposit. 

-       You will be receiving a PPF (Player Profile Form) and CSW (College Selection Worksheet) to fill 

out and return ASAP. 

-        I will also be sending out our SVI (Skills Video Info) sheet. This is exactly how I want your video 

submitted when it’s time to put together a skills video (hold on to this for the moment). 

-       All submitted documents “and” video(s) “must be” submitted through email at: 

jeff@r2rbaseball.com. 

  

IMPORTANT:  

Lessons/Tweaks/Eyesores: Our first step is to polish and/or refine nutrition, physical training, 

mental performance, and skillset (through video lessons), if needed. Our staff, including Ex-MLB 

players and current college coaches, may feel the desire to make small some tweaks to remove 

any “eyesores.” We are NOT looking to overhaul an engine if it was running well enough for me to 

accept you in the first place. These are only modifications to an already, “well built” engine. 

-Student athletes will be required to choose 30 colleges (ranked in order). You MUST “fully” research your 

30 colleges before submission (majors offered, area, enrollment size, athletics, etc.). These colleges will 

be broken into three (3) groups of ten (10). 

1-10: Higher Level programs (within reason). Ones you may even think are a little, “out of reach.” 

11-20: Colleges you’d still wish to finish your education at, if you ever had a career ending injury. 

21-30: Monetarily friendly colleges. JUCO or NAIA programs that are more affordable. 

Once R2R is satisfied with your skillset on video, I will request submission of your skills video 

clips (from SVI Sheet). 

NOTE: All players must follow the “Skills Video Info Sheet” exactly as I’ve requested, or I will be 

forced to send you back out to do it again. Depending upon your graduation year, you will have a 

specific amount of time to submit your videos or guarantees will no longer remain in effect. Send 

all clips at once and not over several days (even if they’re sent in 20 separate emails). Also choose 

and submit 10-15 of your favorite highlights to include. When I receive all clips, I will put them 
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together into a full skills video for college coaches to evaluate. Please allow 7-10 days to review, 

create, edit and finalize your video. 

-          I will begin college promotions with your top 30 schools you should’ve chosen and 

submitted by now. After I’ve completed “your” top 30, I will begin “my” list, which consists 

of 700+ coaches in over 500 programs across the country. Having options is the most 

important variable in finding a “good fit.” 

  

NOTE: I will always begin closer to home (if requested) then branch out. A couple of things to remember: 

1. You must be willing to travel. NO specific distances from home can be guaranteed. 

2. Divisions CANNOT be guaranteed (I don’t make the decision where you play, the college coaches do). 

3. NO specific scholarship amount can be guaranteed.  

  

Your Skills Video means “everything,” so please treat it accordingly. 

-          R2R staff and college coaches will continue to monitor your skills through submitted video. If 

there are any significant changes to your size, metrics or skillset, I will ask for some new clips and 

update your skills video (it’s always important to keep college coaches updated with any 

progressions you’ve made). And before we forget, academics will always be the #1 reason we 

attend college, not baseball. Any/all changes to a player’s academics must be submitted every 6 

months. 

  

IMPORTANT: Always keep a list of schools interested in you, or ones you’ve texted/talked with. 

Remember to put them in order and re-order when necessary. Keep notes and watch your email/texts 

closely. The last phone call I want to have, is a college coach calling me, saying he called or texted one of 

my players two months ago and never heard 

back from him. ALWAYS respond…ALWAYS be grateful…and ALWAYS be courteous. There’s zero 

tolerance for anything less. If there’s ever a question as to “how” you should respond or “what” you should 

say, please CALL me immediately. My door is always open for my players!  

 

As we continue promoting you to college coaches, some will have interest, while many will not. I expect to 

receive screenshots from conversations with college coaches. These will always be discussed between 

myself and a player as how you should respond. If there is NO interest in a particular college, please DO 

NOT waste a coach’s time, leading him on to believe otherwise. 

Once you’ve narrowed your choices down, you will tell those coaches that you have a very high interest in 

attending their school. Next, you’ll want to request a visit, if they haven’t invited you already. After 

visitation, you’ll be able to sit down with your family and make a final decision…...as you conclude your 

recruitment journey and turn your attention towards becoming a collegiate student-athlete. 



One final note: As you commend yourself for making it to this point (as you should), please understand 

one thing. No matter how hard you’ve worked to get on a college roster, be prepared to work twice as 

hard to stay there! 

ALL THE VERY BEST, BOYS! 

 

 

 

I have read and fully understand the above R2R process in its entirety. 

 

 

Parent(s):  

 

Signature: ____________________________________                Date: _______________ 

 

Print name: ___________________________________ 

 

 

Signature: ____________________________________                Date: _______________ 

 

Print name: ___________________________________ 

 


